H GOVERNANCE

Museion Art Club

1. PURPOSE & VISION

Museion Art Club is one of the three core pillars of Museion, alongside Exhibitions
and Museion Academy. It is conceived as a cultural and social experiment that aims
to make the institution more porous and responsive to the evolving dynamics of its
local and international environment.

The Museion Art Club promotes experimental formats, horizontal collaboration and
civic responsibility within the decision-making process between the Museion
organisation and the young creative sector in South Tyrol. It brings together
museum professionals and young creatives to co-design relevant themes, public
formats and programmes that actively engage the region’s international and
diverse cultural communities.

This document serves both as a guiding framework and working agreement,
outlining the principles, structures, roles, processes, and responsibilities that shape
the collaborative nature of the Art Club.

2. INSTITUTIONAL CONTEXT

Museion’s mission is to foster international art, innovation, and cultural dialogue in
South Tyrol. The Art Club contributes to this mission by engaging with young
creatives and cultural producers and creating new connections between the
museum, urban and rural communities, as well as local companies.

As one of Museion’s three pillars:

@ The exhibitions showcase Museion’s curatorial vision through
collaborations with international artists and partners, alongside long-term

research lines that address pressing issues of global relevance.

MUSEION Museum of Modern and Contemporary Art Piazza Piero Siena Platz 1, 39100 Bolzano Bozen, Italy
MUSEION Museum fiir moderne und zeitgendssische Kunst Piero Siena Platz 1, 39100 Bozen, Italien

MUSEION Museo di arte moderna e contemporanea Piazza Piero Siena1, 39100 Bolzano, Italia
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@® Museion Academy fosters learning and dialogue around the collection and
cultural history — demonstrating that collective memory is not fixed, but
alive, open to interpretation and constantly reshaped by new perspectives.

@® The Museion Art Club drives community-centred cultural production,
powered by horizontal collaboration and bold, experimental formats -
created with and for South Tyrol’s young creative community.

While the Museion Art Club operates with high independence in its conception and
programming, it functions within Museion’s institutional framework. All Art Club
events are Museion projects and subject to the museum’s values, internal
workflows, and final approval.

3. GOVERNANCE STRUCTURE

The governance of the Museion Art Club consists of four interconnected
components:

A. MUSEION TEAM

@® Provides institutional resources, funding, and strategic alignment.

@ Participates voluntarily in Art Club activities.

@ Supports Art Club events through curatorial, production, and technical
expertise.

@® Maintains oversight of budgets and final approval of programme content.
B. MUSEION ART CLUB EDITORIAL

@® Composed of 12 members: six internal Museion staff and six elected
external members.

@® Members act collectively to define the Art Club’s programme, formats, and
priorities.

@® Operates with a shared sense of responsibility, care, and accountability.

C. MUSEION ART CLUB FORUM

@® Composed by all the communities that live in the territory and the
stakeholders that operate in the local scene.
@® Represented by the Museion Art Club Editorial members.

D. HOUSEKEEPER

@® Serves as coordinator and point of contact between Museion, the Editorial
and the Forum.

@® Ensures continuity, tracks progress, manages timelines and
documentation.

@® The housekeeper supports the onboarding of new members, coordinates
and facilitates communication, and manages the flow of information within
the Editorial.
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All relevant updates, requests, and materials are channelled through the
housekeeper to the appropriate members, ensuring clarity, efficiency, and
consistency in all processes.

The housekeeper plays a key role in maintaining momentum throughout
the term, with particular attention to the creative phase, where
coordination between members is essential for the timely and successful
delivery of projects.

4. ART CLUB EDITORIAL MEMBERSHIP: ROLES & RESPONSIBILITIES

General Expectations for All Art Club Editorial Members

Approx. 25 hours/month of active involvement (also depending on project
phase)
Participation in:

O Monthly editorial meetings (2h, in person or online)

O Weekly check-ins (30-45 min, online or in person)

O Format-based teams for project design and production

O Events and public programmes
Commitment to community engagement and cultural relevance in South
Tyrol.
Respect of institutional values and collaborative work ethic.

Internal Art Club Editorial Members

Staff of Museion who voluntarily contribute to the Art Club.
Maintain a dual role: fulfilling their primary duties at Museion while
contributing to Art Club activities.

Not subordinate to external members; collaboration must be horizontal.

External Art Club Editorial Members

@ Selected through a public open call for a two-year term.

@ Active in the cultural and creative industries, based in or strongly
connected to South Tyrol.

@ The group seeks broad representation across creative disciplines and
communities.

@® Motivated by civic responsibility, shared authorship, and an intrinsic drive
to work, grow, and contribute to something bigger than oneself.

® Receive afixed annual fee of €2.500 (gross), paid in two instalments.

Housekeeper
@® Freelance role with 30-40 hours/week commitment.
@® Key responsibilities include:

O Coordinating Editorial meetings, Open Forum meetings, projects,
and deadlines
O Liaising with the Museion team

O Supporting external and internal communication
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O Managing documentation and feedback cycles

O Ensuring onboarding and integration of new members

5. PROCESSES: MEETINGS, ONBOARDING, FORMATS

Meetings

@ Editorial Meetings (Monthly, 2h): Project updates, shared decisions,
feedback.

@® Weekly Check-Ins (30-45 min): Progress tracking, coordination.

@ Meeting held after the preliminary deadline for document submission and
before the final deadline (two months prior to the event), aimed at aligning
on next steps and ensuring timely progress.

@ Evaluation Meeting: After each event, space is provided in the next editorial
meeting for structured feedback.

@ Integrated communication meeting (3h): in May/June for planning the
following year.

@® Open Forum meeting: In September/October we will host a meeting to
present the Art Club’s editorial program for the upcoming year. This
occasion will serve as a moment to come together with the Museion team,
external stakeholders, and partners, while also exploring new alliances and
potential (technical) sponsorship opportunities.

Onboarding

@® New external members are introduced to governance, tools, and current
projects.
@ During onboarding:
O They observe and participate in planning and implementation of
events.
O Curator/producer roles are taken on only after onboarding phase.
O They build connections with one another, fostering a harmonious

and collaborative environment.
Formats (formerly working groups)

@® Art Club work is structured around recurring formats such as:
O Performative Dinner
O Occupy
O Open Forum meeting
@® Eachformatis managed by dedicated teams with rotating responsibilities,
ensuring that all members are continuously involved and contribute to the
process. Within these teams and for each project the roles of curator and
producer are established.
O Curator: leads on content and concept development
O Producer: responsible for translating these ideas into concrete
execution and delivery
@ Teams are responsible for designing, producing, and evaluating events

within a set timeline.
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Once the required documents have been submitted to the Internal Editorial
Team (within two months before the event), the creative phase is
considered complete, allowing the production phase to begin. From this
point onward, any modifications to the project must be discussed and
formally approved by the Internal Editorial Team in coordination with the
relevant Museion departments.

6. COMMUNICATION

Communication & Confidentiality

Email is the only official communication channel.

WhatsApp or other messaging apps may be used informally, but not for
deadlines, deliverables, or important decisions.

Please remember that all documents are confidential and should not be
shared with third parties, especially budgets. To keep things consistent, all
communication should follow Museion’s corporate identity guidelines and
timelines. Independent publications are therefore not possible.

7. BUDGET & COMPENSATION

@ All Art Club events are funded through Museion’s budget and must follow
the procurement rules of a public institution.

@ Curator and producer roles are not compensated, in order to preserve the
shared responsibility model.

@® Teams must plan event formats in line with available resources, the
Museion annual calendar, and the event schedules of other institutions and
cultural partners, while avoiding overproduction.

@ For exceptional needs, budget increases must be justified with a written
proposal and are subject to Museion’s approval.

@® The Housekeeper, together with the Editorial and Museion team, ensures
transparency and feasibility in budget planning.

8. ETHICS

Equality, Diversity & Inclusion

All members are treated with equal respect, regardless of role, background,
or identity.

Diversity of perspectives, experiences, and cultures is actively valued and
encouraged.

Discrimination, exclusion, or harassment of any kind will not be tolerated.
Inclusive language and practices are expected in all internal and external

communications.
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Opportunities for participation and visibility are shared fairly among

members.

Work Ethic & Mutual Aid

Respect for collective time and energy is essential.

Participation is a responsibility, not a formality.

Missed deadlines or lack of involvement may result in reduced
responsibilities or exclusion from future projects.

No one carries the weight of a project alone.

Members support each other to ensure a sustainable and respectful
environment.

Challenges should be communicated openly so tasks can be shared or
redistributed.

Collaboration means taking responsibility for the collective well-being as
well as individual tasks.

Horizontal Structure

No member has authority over another.

Curators and producers function as facilitators.

Internal and external members collaborate as equals.

Both external and internal teams follow the project management workflow.
This means the creative process should stay within the agreed timeline and
must not interfere with the production phase without the knowledge and

agreement of all teams involved.

This governance document reflects Museion’s commitment to collaboration,

transparency, and institutional care. It serves as a shared framework to guide

decision-making, clarify responsibilities, and foster a constructive working

environment between internal and external members. The document will be

reviewed annually to assess its effectiveness and will be adapted as needed to

ensure it remains relevant, fair, and functional in supporting the evolving needs and

ambitions of the Museion Art Club.
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